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MINUTES





Minutes from the CSIR Partnership Forum
CSIR CILLA Training Room, Building 42A
31 July 2013 at 13:30 – 16:30
Present:  
	Rachel Chikwamba (RC) – SAC 

Berenice Lue Marais (BLM) – SP (Chairperson)

Motodi Maserumule (MM) – MDS

May Hermanus (MH) - NRE

Liesbeth Botha (LB) - MSM

Johan Le Roux (JLR) – SIIU

Ndumiso Cingo (NC) - NLC

Luthando Dziba (LD) - NRE

Tony Kirkbridge (TK) – CAS

Charl Harding (CH) - DPSS

Roger Young (RG) - DPSS
	John Wesley (JW) - DPSS

Ratilal Rowji (RR) - DPSS

Rensie Van Rensburg (RvR) - MI

Sipho Mtsweni (SM) – SA

Marie Botha (MB) - SIIU

Pat Manders (PM) - R&D Core

Sean Moolman (SM) - LV

Francois Prinsloo (FP) – NLC

Themba Belle (TB) – SP




Apologies:  

Cornelius Ruiters (CR) – BE

Kenny Kistan (KK) - BE

Eunice Ndeke (EN) – Strategic Alliances

Harrison Pienaar (HP) – NRE

Xolisa Ngwadla (XN) – NRE

	Record of proceedings
	Action

	1 Welcome and opening remarks
	

	1.1 BLM – welcomed all to the meeting and noted the apologies. 

1.2 The Forum was the first in a series that is going to be conducted to take stock of the key strategic partnerships.  There is a need to share good practice as well a record of key issues we need to follow up on.

1.3 RC – noted that this meeting should be seen as a dialogue about CSIR harnessing its capabilities to deliver on large initiatives.  Need to look at cogeneration of IP.  She indicated that engagements have commenced with Higher Education and RTOs.  Can we have some common thinking and convergence of what is team CSIR?  For example:
1.3.1 SAPS see value in the relationship.  
1.3.2 DBSA see us assisting with innovation on Infrastructure, delivery on infrastructure (procure, design schools), health, ICT, Infrastructure delivery and Smart Cities.  
1.3.3 Approaches from SASSA and interactions with the dti suggest we are seen as a significant player.  SASSA request for systems and integration.
1.3.4 Transnet – contract work, basket of initiatives, new capabilities, planning their R&D strategy and sharing campus.  
	

	2 Issues raised pertaining to partnerships
	

	2.1 MH – Not much work has been done with the private sector.  There is a need to look at this closely. 
2.2 MH – Relationship management takes an enormous amount of time.  Has there been an anticipation of this, more recognition of the time required?
2.3 JlR – Recent interactions with government stakeholders suggest that CSIR is perceived differently, not sole focus on projects but assist as well with and strategies.  Projects should be seen as outflow of bigger things.  CSIR should assume thought leadership.

2.4 MM – Value proposition; unique capabilities at system level/problem solving level. 

	

	3 Report on partnerships
	

	3.1 JLR – dti sees us playing an important role in Industrial Development.  From the meeting between the dti DG/CSIR CEO, the request was for CSIR to assist the department with game changing interventions and the following areas were suggested – titanium, platinum, shale gas, water infrastructure and waste management. Different task teams have been put in place to address this.
3.2 PM – Eskom/CSIR MOU signed in 2010.  It was envisioned that Task groups would provide thought leadership.  It is apparent that a bottom up approach does not encourage thought leadership.

3.3 TK – SRSA. Trilateral arrangement between CSIR/SRSA/DST.  Agreement by all three on work that has to be done. 

3.4 RY – DoH has a signed MOU with CSIR.  Units involved currently are BE, Meraka and Biosciences.  Focus of work is on the Population Register, ICT infrastructure and systems, spatial planning and health.
3.5 RC – NHI risk factor, creating a national database involves speaking to other departments, such as Home Affairs.  Issue of cost centre, where should it be located? 

3.6 MB – Aerospace, CSIR/DST/DOD.  Relationship working very well.  Clear value proposition for CSIR.  KAM approach good.

3.7 JW – DENEL, Technology push accepted by industry.  UP/CSIR/DENEL partnership.  UP focusing on physical mechanics whilst CSIR focusing on modelling and aerostructure design. 

3.8 BLM – Private Sector, SASOL has not moved towards a strategic engagement. 

3.9 RC – DuPont would like to establish a research footprint in Africa in collaboration with the CSIR.  How do we pick up on this and make it happen?

3.10 LB – Translating discussions into what we do together, struggling with what we do together.  Private sector comes to look for gems that we have and we do not know them.  Need for tenacity and patience to better understand and get to the gems.

3.11 DV – Need to identify key private sector players and look internally in terms of key competencies that can assist.

3.12 RvR – There seems to be an inability internally to deliver systemically.
3.13 LD – DWA/DEA internal work done and cooperation areas have been identified. Building on strong relationship that has been cultivated in the past by different Units.  Internal workshops were conducted very effectively to develop a team CSIR approach. 
3.14 MH – Need to know where OUs are sitting in the value chain.  New technology related to assessment of where we are sitting in the value chain.  We cannot play in every space.  Need not underestimate the importance of economic intelligence.
3.15 JLR – Managing the strategic relationship with business development as an objective, how to best programme manage in an integrated manner?
3.16 MM – Need to address strategic relationship management given that it is a complex matter.
	

	4 Closing remarks by RC
	

	4.1 Intention is to do things in a cross cutting manner.  Partners interested in CSIR value proposition.  What are the priorities, how do we choose?  Need to reduce intent to programme of work.  What could we do different, need to share best practises?

4.2 There is a focused discussion on systems and processes involving legal, procurement, Finance, etc.

4.3 There is a serious drive towards team-CSIR.
	

	5 Closure
	

	The Chairperson thanked all for their participation and closed the meeting at 16h15.
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